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Revision/ Amendment

32. The Executive Committee of Myanmar Red Cross Society aware and
monitors the implementation of this policy and shall revise or amend the
policy when it is needed.

Endorsement

This policy is officially endorsed by the resolution 6 of 73rd Central Council
Meeting held on 9% July 2014 in Nay Pyi Taw.

Reference documents

1. MRCS Strategy 2015

2. IFRC Reputation Risk Management Checklist

3. Movement Statue

4. Resolutions of Red Cross Red Crescent Movement General

Assembly

Resolution N° (8) of Council of Delegates (Budapest, Hungary, 1991)

6. Principles of Conduct for the International Red Cross Red Crescent
Movement and NGOs in Disaster Response Programmes

7. MRCS Code of Conduct for staff and volunteers

8. MRCS Movement Glossary
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Role of the Communication Department
31. In order to maximize opportunities and also avoid any reputational

risk, the Myanmar Red Cross Society Humanitarian Values and
Communication Department shall perform the following roles:

(a) developing a communication policy for the National
Society
(b) identifying stakeholders with whom contact, should be

made and maintained and by preparing key messages

(c) Sourcing and updating relevant, appropriate and current
information as required and sharing those information.

(d) Preparing communication materials (publications,
material for the media, etc) contributes to reinforcing key
messages by passing these in a complementary manner
to selected stakeholders.

(e) Maximizing opportunities to promote the Society’s image
and reputation.

(f) Acting as a media relations focal point and performing
the following tasks

(i) facilitating interviews with the appropriate focal
point and preparing key messages to be passed.
(ii) being responsible for coordinating press events

(conferences, briefings, etc)

(iii) facilitating media field visits to activities and
places of their interest;

(iv) being responsible for scrutiny and validation of
all publications produced by or on behalf of the
Society (audio-visual, IEC production).

(g) being responsible for the production of communication
IEC (Information, Education and Communication)
materials



Terminology

28. In order to reinforce consistency in daily communication especially
with the external audiences, the Society will avoid acronyms where
possible, and must be used the words according to the Society’s guide on
glossary.

Reputation Management

29. The Myanmar Red Cross Society recognizes that the Red Cross is not
immune to issues of reputational management, and that being prepared
in terms of communications is key to minimizing the impact of risk. In this
regard, the Myanmar Red Cross Society notes?:

(a) It is important to update crisis planning on an annual basis
in order to adapt to the environmental changes internally
or externally. This should include a clear plan of action
and an assessment of potential areas of risk and internal
vulnerabilities.

(b) train spokespersons to represent the National Society as
strong leaders to the public during times of crisis.

(c) Spokespersons have accountability to protect the image
and reputation of the Society.

(d) The Society will respond to the criticisms with printed
documents and/or on the social network, if necessary.

(e) Monitor media in the crisis and emergency situations and,
if necessary, will respond with releases in line with this
policy.

Copyright

30. The Myanmar Red Cross Society has copyright for all the information
(photo, video, news, article, etc.) published or issued.
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The Emblem

22. The Myanmar Red Cross Society uses the Red Cross as its emblem in
accordance with Geneva Conventions. Article 44 of the First Geneva
Convention (12 August 1949) makes the distinction between the protective
use and the indicative use of the emblems and outlines the general rules
governing the two uses.

23. The Myanmar Red Cross Society has duties to assist and lobby the
government to rectify the Emblem Law.

Logo

24. The Society’s logo and Flag Regulation Guideline shall be approved by
the Myanmar Red Cross Society’s Central Council and will be applied and
followed by all levels of the Society.

25. The Society’s logo should be widely used, consistent with the approved
regulation mentioned in Article 24 of this Policy.

Standard Templates

26. Communication reinforces the strong global value of the Red Cross
Red Crescent brand and gives transparency and reliability to Myanmar
Red Cross Society. Using the emblem with all communication will help
the Myanmar Red Cross Society to communicate consistently to
stakeholders while transmitting a sense of credibility, professionalism
and trust.

27. In order to communicate with consistency and to strengthen the brand
of Myanmar Red Cross Society among internal and external stakeholders,
Red Cross staff and volunteers shall follow the Society’s standard
templates including: email signature, power point, letterhead, envelope,
business card, Microsoft Word document, piece of general stationary, etc.
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(e) ensuring the necessary preparation activities (capacity
building, supporting, materials, equipments, guidance on
media relations etc.) for operation staff and volunteers
are carried out in advance.

Publication of news and spokesperson responsibility

19. As the media focal point, the Communication Department is
responsible for handling media enquiries on behalf of the Society. On
occasions the Society will conduct joint public communication with
Movement partners, and it should also be prepared to speak on behalf of
the Movement in certain circumstances.

Beneficiary communication

20. Beneficiary communication, or communication with communities, is
vital across the programme cycle, in both emergency and non-
emergencies. The Myanmar Red Cross Society recognises that beneficiary
communication allows the Red Cross to provide communities with life-
saving and life-changing information, and that access to information
increases the resilience of communities.

21. Integrate the following beneficiary communication activities in health,
first aid, disaster management and other programmes.

(a) include beneficiary communications in contingency planning

(b) establish and strengthen linkages to social media channels other
public relations channels to share most recent and updated
information.

(c) develop a system to ensure that community’s voices on Red
Cross services and programs are heard.

(d) Mainstream community’s needs and suggestions in Red Cross
programs

(e) Monitoring and evaluating the impact of Beneficiary
Communication.
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16. The Myanmar Red Cross Society logo, emblem and flag are not
authorized to use in the private/individual social media communication.

Public communication guidelines

17. The Myanmar Red Cross Society Central Council members, executive
committee members, Communication Department staff, nominated
members and volunteers will be authorized to speak to the media on
behalf of the National Society. All media relations activities by MRCS
members are to be conducted in accordance with the Fundamental
Principles. Those who communicate with the media, especially during
emergencies are suggested to perform as follows:

(a) during emergencies, if staff and volunteers at all levels
submit reports in timely manner and on regular basis in
non emergency times to Humanitarian Values Department
and other technical Departments

(b) a technical staff member or volunteer accepts any type of
interview with local or international media, he or she has
to inform to the Humanitarian Values & Communication
Department (also from the field where possible) and
indicate any action required for follow up.

(c) he or she shall submit a copy of the interview document/
report to Communication Department for its records and
necessary follow up.

Communicating in emergencies

18. In times of emergencies, the National Society needs to perform the
following tasks:

(a) conveying a clear understanding of Myanmar Red Cross
Society’s roles and responsibilities to the public;

(b) disseminating the Society’s disaster response programs
to the public and media;

(c) Preparing key messages for emergency operations

(d) ensuring effective information sharing among emergency

responders
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11. Ensure that MRCS staff and volunteers are trained and equipped to
pass key messages on the Movement, IHL and IHRL to selected civil society
and other audiences, in areas where such communication activities are
appropriate and necessary.

Media Relations

12. Public communication through the print and electronic media
(international, regional, national, local) and electronic social networking
platforms serves many purposes. The Myanmar Red Cross Society
communicates with the media in order to:
(a) Raise awareness on humanitarian issues,
(b) Share information with beneficiaries and the wider public,
(c) Increase the profile of the Myanmar Red Cross Society,
(d) Develop and maintain a good relationship with media
(e) Resource Mobilization including fundraising, income generation
and cooperate communication,
(f)  Position Myanmar Red Cross Society as a key actor in first aid,
disaster management, Health promotion, psychosocial support
& Restoring Family Links (RFL),
(g) Mobilize volunteers, and
(h) Promote the Red Cross Red Crescent Fundamental Principles
and the International Humanitarian Law (IHL).

Media Ethic

13. When sharing information with stakeholders and the wider public,
the Society’s will use multimedia and the web as media platforms, where
news, articles and other information is presented together with
photographs, videos and illustrations. All such information shall be
presented in line with Movement Code of Conduct # 10.

14. Respect and maintain Society’s image as well as the dignity and privacy
of the persons, including beneficiaries, who are involved in the Society’s
activities.

15. All individuals (staff and volunteers) who take part in any activity of
Myanmar Red Cross Society must respect the Society’s ethic and code of
conduct while they are using social media privately.
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Networking

5. Networking activities are a form of communication that puts key
members of the Society in contact with important national, and sometimes
regional and international stakeholders.

6. Establishing a communication system and a network by utilizing existing
volunteer network within the National Society to perform effective
communications.

Operational Communication

7. Operational communication is designed to improve acceptance of the
work of the National Society, to improve access for the conduct of programs
in the field and to enhance security for staff, volunteers and programs.
Operational communication activities can also be directed towards
attracting volunteers as well as financial, technical or material support.

Duties for advocacy and dissemination

8. The Myanmar Red Cross has duties given by Resolutions of Red Cross
Red Crescent Movement General Assembly, Resolution N° (8) of Council
of Delegates (Budapest, Hungary, 1991) and Article (3) of Movement Statue
to carry out advocacy and dissemination of Red Cross Red Crescent
mandate, principles, guidelines and International Humanitarian Law (IHL)
within the country.

9. All levels of the Myanmar Red Cross Society have the responsibility of
promoting the Red Cross mandate, principles and International
Humanitarian Law (IHL) within Myanmar. The National Society understands
its role to support the government on the promotion of International
Humanitarian Law (IHL) at all times.

10. Promote the understanding and respect for Red Cross principles,
diversity, gender equity, human dignity, and reduce intolerance,
discrimination and social exclusion at community level.
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Introduction

1. As the leading and oldest humanitarian organisation in Myanmar, the
Myanmar Red Cross Society is committed to improving the health and
well-being of vulnerable people. Established in 1920, Myanmar Red Cross
Society works through community-based initiatives in health care and
disaster management, as well as through the promotion of humanitarian
values.

2. Communications is a key component of the daily work for Myanmar
Red Cross Society; it is a tool that enhances and improves the work of
Myanmar Red Cross Society by sharing information, influencing others
and helping to maintain relationships. Communication allows us to learn,
solve a problem, inform others what is needed, or in turn, understand
what is needed by the communities that Myanmar Red Cross Society
serves. Communication also helps to position the Myanmar Red Cross
Society among external and internal audiences and ensure that the Red
Cross Red Crescent Principles, our purpose and activities are well
understood.

Scope

3. This policy is a guidance document for the communication activities of
the Myanmar Red Cross Society at all levels. It is the Society’s reference
for International Red Cross and Red Crescent Movement partners, as well
as those external to the Red Cross Red Crescent, such as the United Nations,
non-governmental organisations, and other organisations or institutions
who interact with the Myanmar Red Cross Society.

4. The Fundamental Principles: Humanity, Impartiality, Neutrality,
Independence, Voluntary service, Unity and Universality, are an implicit
component of the communication policy as well as the communications
activities of the Myanmar Red Cross Society.
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